
 

MORE THAN A BUILDING:  

THE EVER-EVOLVING LAKE HOUSE 
LRP Facilities Planning Subcommittee 

 
Veteran Seabrook Island property owners know much about the history of the 
Lake House, which is owned and managed by SIPOA. However, many of our 
newest neighbors may not. This is a brief recap of the beginnings of the Lake 
House and how the facility continually evolves and adapts to the needs of our 
owners.  

Prior to 2009, a small fitness center was located in the Ocean Terrace building 
where the Club now hosts wedding events. The current 1,400 sq.ft. Oyster 
Catcher building was the sole gathering place for Property Owners. Forward 
thinking leaders and other owners realized that those facilities were obsolete 
for their intended uses and would be incapable of meeting future needs.  

Thus, the 28,000 sq.ft. Lake House became one element of the $31 million 
Horizon Plan development jointly by SIPOA and the Seabrook Island Club. The 
plan was approved by owner referendum in 2006. The Grand Opening of the 
Lake House as the Island’s fitness and community center was held on August 1, 
2009. 

Over the following 13 years, Lake House staff have instituted significant 
changes to accommodate evolving user needs and improve their overall 
experience.  

 

Specifically: 

The first room allocated to group exercise could not accommodate 
growing demand and was converted into a weight room. This 
increased the amount of space dedicated to fitness equipment.  

Live Oak Hall was retrofitted with hard surface flooring and improved 
ventilation to become a multi-purpose room adequate for larger group 
exercise sessions.  
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A small café was first converted to a stretching area and then to the 
spin cycle area.  

A lounge area at the entry to the exercise room was converted to a 
stretching area.  

The check-in desk was moved to two different locations before landing 
at its current location. It has become the de facto concierge desk of 
the Island.  

Technology upgrades were made to Live Oak Hall, Osprey 1 and 2, and 
inside the Oyster Catcher building. Wi-Fi is available in both buildings 
and at the pools.  

The massage room was moved from the swim locker area to more quiet 
and restful space near the library.  

 

In addition to these physical changes, Lake House staff have continually 
expanded the number and variety of fitness offerings to keep pace with 
increasing demand as the Island grows ever closer to full build-out.  

When opened, there were 6 professional fitness trainers. Today there 
are 18.  

When opened, there were fewer than 250 trainer-led workout sessions 
per year; today, there are nearly 1,400. 

When opened, there was only one massage technician available on a 
sporadic basis. Today there are two who also offer multiple spa-type 
services. With only one room available, bookings are at an all-time high 
and can run eight weeks out.  
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Growth in demand has not been limited to just fitness activities. As the Island’s 
population has grown, so has the use of the Lake House meeting rooms. In the 
recent period beginning in 2017, meeting room reservations have increased by 
37%. Over the same period, many community special interest groups have 
grown in size and meet more frequently. Demand has rebounded after the 
lifting of COVID restrictions and continues to grow.  

The Lake House is more than a building; it is the social center of the Seabrook 
Island community. It is the only place where all property owners can recreate, 
enhance their wellness and fitness, conduct SIPOA business, and attend group 
meetings. Our natural setting and desirable amenities have attracted many 
new property owners, all of whom have high expectations—as do the owners 
who have been here for a longer time.  

Current and past SIPOA Boards have recognized their duty to be good 
stewards of our facilities and infrastructure, including roads, drainage systems, 
and community buildings such as the Lake House and Community Center. They 
have recognized the need for robust planning to meet the ever-evolving 
needs of owners.  

This awareness has been the driver behind past and current efforts of the LRP 
Facilities Planning Subcommittee to develop options for enhancing existing—
and possibly building new—community gathering venues. Their goal is to 
ensure that our facilities and activity programming continue to meet the needs 
of current and future property owners.  
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