
 

SIPOA PLANNING UPDATE: 

LAKE HOUSE & OYSTER CATCHER 
 

Facilities Planning Subcommittee 

Use of the Lake House for fitness, social activities, interest groups and meetings 
continues to grow in concert with continued development and home 
ownership on Seabrook Island. Property Owners, both new and established, 
enjoy and expect to participate in activities at SIPOA facilities. Increasingly, 
community growth and expectations challenge our services, amenities, and 
infrastructure. We must think and plan beyond the status quo—and consider 
the data and trends impacting Seabrook Island.  

Between 2017 and the last 12 months ending August 2022, the annual number 
of fitness classes at the Lake House tripled, from 466 to 1,386—a nearly 300% 
increase. This remarkable growth is due to the rapidly expanding popularity of 
personal training and semi-private small group classes, as well as an 
increasingly diverse selection of group fitness sessions to meet property owners’ 
expectations.  

Similarly, non-fitness and special interest group meetings increased during the 
same 5-year period from a little over 1,000 events in 2017 to more than 1,400 so 
far in 2022—an increase of 40%+. This growth is fueling a pronounced increase 
in use of the existing Oyster Catcher Community Center as well. All groups are 
seeking the best available technology to host virtual meetings, schedule at 
desired times, and secure storage space for nonprofits like the Seabrook Island 
Backpack Buddies.  

The ongoing studies of use and needs clearly suggest that even modest 
increases in demand for both fitness and meeting space will continue and 
exceed the current infrastructure and capacity. When the Lake House property 
was donated to SIPOA, it was done under the terms of a conservation 
easement which restricts expansion of the Lake House and requires 
preservation of adjacent greenspace. These requirements further reinforce the 
need for longer-term facilities planning and how best to serve the needs of 
property owners.  
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Looking ahead, with about 250 remaining parcels of undeveloped property, it 
is expected that over the next 5-7 years, Seabrook Island will be at full-build 
out. This, too, will further constrain the ability of the Lake House and Oyster 
Catcher Community Center to meet property owners’ fitness and social needs. 

Prudent Long-Term Strategic Planning 

Consistent with prudent management of SIPOA facilities, past and current 
Boards embarked on a series of actions to address these persistent challenges. 
In 2020, the SIPOA Long Range Planning committee and Board established a 
Facilities Planning Subcommittee to study activity trends, as well as 
recreational, social and educational needs of the community. This 
Subcommittee was tasked with determining these needs and the impact on 
SIPOA structures and facilities, including both the Lake House and Oyster 
Catcher Center.  

In 2021, the Subcommittee began its analysis by evaluating facilities and usage 
(including data from several years prior to COVID). They undertook a 
benchmarking study of peer communities, and reviewed Property Owner 
surveys regarding SIPOA amenities. With that information in hand, they 
completed a detailed analysis of capacity utilization and growth trends. This 
effort has continued in 2022. 

Considering these converging facts and trends—and with the SIPOA Board’s 
full support—the Subcommittee sought professional services to assist in 
developing concepts for how to best meet future needs for a community 
gathering place that is suitable for both formal and informal social interaction. 
The Board approved a Request for Proposal (RFP) in March of this year that led 
to retention of the Charleston firm Thomas & Denzinger.  

The firm was selected for its solid reputation for thoughtful, appealing, and 
innovative designs that complement surroundings in an environmentally 
sensitive manner. They have recently developed initial concepts of how future 
needs of the community could be best met. These are intended to stimulate 
constructive dialogue among the Board, SIPOA staff and Property Owners.  
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A critical part of the conceptualization process must also include estimates of 
proposed costs and financial considerations. Estimates for any enhanced and 
new facilities must be based on best available professional expertise and 
judgment. Acting through the Board and SIPOA, a second RFP was initiated in 
August 2022 that commissioned a professional services agreement with Hill 
Construction of Charleston for this purpose.  

The Subcommittee expects to being reviewing initial cost estimates in mid-
November 2022. This information is an integral part of any proposal and will be 
shared with property owners throughout a public involvement program. Hill 
Construction will be available to adjust initial estimates as modifications are 
made based on suggestions from Property Owners, SIPOA staff, regulatory 
agencies, and the continued deliberations of the Subcommittee and the 
Board. 

With increased direct involvement of the SIPOA Board leadership and SIPOA 
staff, all who are involved in the Subcommittee’s work are committed to an 
engaging, structured program with Property Owner involvement for the next 
phase of the study. This is being developed and will be implemented in stages 
over the coming months and into 2023. 

The Board is targeting that the Subcommittee will be at a point in the process 
that a comprehensive presentation and initial opportunity for review and 
comment by all property owners can occur at or around the time of the SIPOA 
Annual Meeting in February 2023.  A vote of Seabrook Island Property Owners 
to approve moving ahead with the project in its final form is expected to occur 
later in 2023. 

The Board, SIPOA staff and Subcommittees that support this planning project 
look forward to sharing more updates through Currents and other SIPOA 
communication channels as possible concepts evolve and more information 
becomes available.  

As always, Property Owners may submit questions and commits to 
publiccomment@sipoa.org.  
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